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A year ago we were building New City Cafe. 

Trucks delivered loads of bricks, sand, and 

other supplies needed to lay the patio. High 

school student staff dedicated their spring 

break to working alongside Lance and Joel, 

building the raised beds for the trees and 

herbs. They worked hard, and together they 

created a beautiful new space for our 

community.  

Fast forward to July 13- Grand Opening Day. We had some 

soft openings, ironed out some kinks, and with excitement 

(and some nerves) our bakery managers cut the ribbon and 

New City Cafe was off and running. Thursdays quickly 

became both my favorite day of the week, and the most 

exhausting. Sometimes I think there is nothing better than a 

"good exhausted." It's the kind of exhaustion that comes from 

doing work you know you are called to. Good, hard, life-giving 

work. I'll never forget the middle school students who told me 

their feet were tired at the end of that first day. Despite how 

their feet were feeling, they were excited about all we had 

accomplished together. They were experiencing that good, 

"I've given it my all" feeling of exhaustion and pride.  

Our organization shares a vision of a city of peace and 

prosperity, and we're looking to youth to help us make it a 

reality. I consider each student in our program owners of our 

mission of "empowering youth to reach their full potential." As 

described above, they work hard alongside us, as they figure 

out what they are good at, what they love, and sometimes, 

what they never want to do again. Don't make the mistake of 

thinking that the adults are doing the empowering. This is 

about a community that exists to empower one another, as 

you'll see in the pages that follow. Each of us has a part as we 

work towards the shalom God desires for our community.  

Also, a year ago we publicly launched our Seeds of Growth 

Campaign, with $81,000 left to raise to reach our $235,000 

campaign goal. Thanks to the committed support of our 

partners, we met our goal. This funding allowed us to build the 

cafe, increase youth employment opportunities, buy a new 

van, and next month we're installing A/C in our elementary 

classroom! We're so thankful for this investment in our youth. 

In many ways, 2017 was more than a celebration of ten years 

of ministry. It was a year where God said to us, "See, I am 

doing a new thing! Now it springs up; do you not perceive it? 

I am making a way in the wilderness and streams in the  

wasteland." (Isaiah 43:19)  We live in a broken, unjust world 

and are reminded of this constantly through struggles in our 

own lives, in our community, and in our shared world. As we 

live in faith together, I am thankful for this new thing God is 

doing here, in our community.   

As we look ahead, we will be increasing our organizational  

capacity to better support our work. As our programs and 

social enterprises grow, we remain committed to walking 

alongside high school staff through discipleship and training. 

We've developed a new full-time staff position, High School 

and Internship Director, who will do just that. We've also added 

part-time support staff, and a Farm & Kitchen Manager role. 

We have big dreams and we cannot do it all alone. We are 

grateful for our growing team, as well as for our community that 

continues to generously support us through prayer and giving. 

As we move ahead, we need you by our side as we work 

together to experience a piece of God's shalom. 

A L A I N A  D O B K O W S K I ,  E X E C U T I V E  D I R E C T O R

WITH GRATITUDE FOR THE PAST WE ARE

MOVING INTO THE NEXT DECADE



I am so grateful I 
am getting a head 
start on my career.

I knew that 
I had to 

figure out a 
new 

strategy.

Everyone 
has treated 

me like I 
 belong 

here.

On my very first day of working at 

New City Afterschool I was met 

with a challenge. Not 30 minutes 

into the day, a 3rd grader was very 

upset. It caused her to fly into a 

temper tantrum. I tried to talk to 

her, to no avail. As the days went 

on, I came to realize that this was 

pretty typical of her behavior. I 

knew that I had to figure out a new 

strategy. I utilized something I do 

myself, stretching. The next time 

she got upset, I asked her if she 

would stretch with me. She was 

immediately intrigued. We sat for 

about 10 minutes stretching. She 

calmed down, and focused on her 

breathing. Afterwards, we were 

able to talk about why she was 

upset, and come up with a solution 

to fix it. Now, many months into 

the year, we still stretch together.  

As a staff member at the after school program, I have 

had the opportunity to work with the same kids 

everyday. Though it is my job to teach the kids, they 

teach me so much more than I ever expected. They 

have taught me compassion, kindness, strength 

through adversity, acceptance, perseverance, and so 

much more. One child in particular showed me many 

of these things. It was the week she lost her 

grandmother, and she was very upset. Though she 

was grieving she still came to New City everyday, 

completed her homework and helped out her 

classmates when they needed it. I was amazed by her 

compassion, strength, and perseverance during a 

very difficult time. I love working with kids day in and 

day out. Though some days are tough, I would not 

trade my job for anything. 

In addition to the lessons that kids teach me daily, I 

have also gained an immense amount of classroom 

skills. After I graduate from high school, I plan to 

attend college and study education. I have been 

blessed with the opportunity to have a job at New City 

where I am learning and practicing strategies and 

skills that I will one day use in my future classroom. I 

am so grateful I am getting a head start on my career. 

As I continue to work at New 

City Afterschool, I hope to 

learn more communication 

skills. I've struggled in my past 

with trying to speak out more 

and be involved with certain 

activities. 

I think since I've worked here, 

everyone has treated me like I 

belong here. This has made 

me feel more comfortable. I 

am very shy, so when I first 

started working here I was 

really nervous. I didn't want to 

talk as much, or speak first. In 

the future I hope to get better 

at communicating. I also hope 

to build better relationships. I 

would also recommend New 

City Neighbors to anyone who 

wants to build their skills for 

working with youth. 

NEW CITY AFTERSCHOOL & BREAKTIME
H I G H  S C H O O L  S T A F F  R E F L E C T I O N S

R U T H A N N A  
H O L T R O P

M O L L Y  H I D A L G O

E R I C A  M O O R E



B I B L E  S T U D Y

C L U B S

Our elementary programs include an afterschool program in 
partnership with Kent Hills Elementary, as well as a summer day camp 
open to children in our neighborhood. We focus on academic support, 
Bible study, enrichment activities, and  learning new skills. The YMCA 
of Greater Grand Rapids provides us with dinner for students during the
academic year, and lunch in the summer. 

Students above are in the summer cooking club, 
harvesting collard greens to prepare for lunch.  

Every Tuesday during the afterschool program you'll find 

small groups of students studying the Bible together with 

their leaders. In the past year, students have focused on 

understanding the big picture of the Bible, and have asked 

the question: Who is Jesus? Over the summer, students 

had daily lessons with a theme. Last year the theme was 

rootedness, looking at what it means to be rooted in God's 

love. Lessons are often referred to throughout the week as 

situations arise and the lesson application becomes real.  

Clubs are led primarily by high school staff and occasionally 

by volunteers. They run for six weeks at a time, and then 

we switch it up! High school staff on the farm and in the 

cafe help to lead our gardening and cooking clubs. In 2017 

we had the following clubs: gardening, cooking, science, 

sports, board games, creative writing, entertainment, acting, 

maps, history, and arts & crafts.

"Mom, I tried raw 
kale today!" 

-overheard after 
Breaktime 

cooking club
A C A D E M I C  S U P P O R T
Each day afterschool staff and volunteers provide one-on- 

one or small group support to students doing homework. 

During the summer we spend an hour a day on academic 

activities, focusing on reading and math. In 2017, we 
tested student reading levels at the beginning and end 
of the summer, and saw an overall increase in reading 
scores. Our goal is to combat  summer learning loss, so 

we are thankful for such positive results! Consider joining 

us as a volunteer, either afterschool or during the summer, 

it helps us to provide needed individualized support for 

students. 

"For every Michigan student enrolled in an afterschool 

program, three more would participate if a program were 

available" -Afterschool Alliance



NEW CITY NEIGHBORS 
BY THE NUMBERS
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2,310 Meals served to youth, 8% made on site, 
92% provided by the Greater Grand 
Rapids YMCA.

Hours shared with us by 72 volunteers.

Youth who participated in our 
programs and social enterprises.

Greetings from the NCN board! As I look back on 2017, I see blessings of change, growth and development within the 

board. Our outgoing board members this year were Richelle White, Doug Redford, and Becky Berrevoets. Doug and Becky 

served on our executive team as secretary and treasurer, respectively, and you might recognize Doug from our annual 

NCN auction- he has volunteered as the auctioneer for many years. If you see these folks in the community, please thank 

them! These board members faithfully served NCN and we appreciate the time and expertise they brought to the board. 

Our incoming board members in 2017 were Emma Garcia, Anita Jackson Bridges, and Bob Hoffman. We are thankful for 

their commitment to our mission and vision, and the gifts and skills they bring to our team. We are currently seeking two 

more board members to join our team, and we are being intentional about the skill set mix that we need. In particular, we 

are seeking someone with a finance background. If you have interest in learning more about board membership at NCN, 

please don't hesitate to talk to any board member. 

Our goal as the board is to work closely with NCN staff to set the organization up for success in their mission of 

empowering youth to reach their full potential. This involves investing in our current board members, supporting NCN staff, 

and planning strategically for the future. This year we look forward to the addition of NCN staff and focusing on strategic 

planning, as well as reputation and visibility for the organization. 

The board is grateful to God for the significant events of 2017: a successful Seeds of Growth Campaign, our organization's 

10-Year Anniversary, and the opening of the New City Cafe. We look forward with great anticipation to 2018!

C H R I S T I E  V A N D Y K E ,  B O A R D  P R E S I D E N T
Gratitude & Anticipation

Number of wood-fired pizzas sold at 
New City Cafe.

Families who purchased or received 
produce from New City Farm. 

10

Looking at the numbers

High school students employed.

Years of ministry celebrated!

44,733 Dollars spent on youth employment 
wages. 



NEW CITY CAFE OPENS
J O E L  S C H R A M M ,  K I T C H E N  D I R E C T O R
Since launching New City Cafe, we are often asked about its success. 

Looking at our revenue numbers (below) we can measure some things 

about the cafe's success. We can also share that we sold an average of 90 

pizzas a week, causing us to order more and more dough from our partner, 

Field and Fire. But, what I’ve been reflecting more on as time has gone by 

are the things which are much more difficult to measure. 

After our first day of the cafe, a leader was driving some middle school 

students home and one of the more quiet students said, “That was actually 

a lot of fun!” I’ve learned that hard work and learning experiences for youth 

are often handled with trepidation by adults. The low expectation adults 

may have are that they will not like work or will not be able to thrive in that 

environment. This is picked up by youth and becomes a self-fulfilling 

prophecy. Fortunately, the flip side of that equation is also true. We put 

effort into making New City Cafe a high quality, professional workplace that  

students can take pride in. We trust them to do amazing things and they 

continue to step up to the plate. Every week I got a response from 

customers saying how impressed with the young people they were. High 

school staff and middle school students learned the value of work and felt 

pride for their accomplishments. 

One afternoon my attention was caught by a customer reading a book on 

the patio. It is a scene you see in cafes all over the city and it was 

happening here, in our neighborhood, at New City Cafe. Not 15 minutes 

later I noticed the table next to that customer had struck up a conversation 

with him. They did not know each other but soon learned about some 

similar connections they had and laughed about the quirks of a mutual 

friend. Third spaces are a wonderful resource for a neighborhood. 

We had a lot of plans and expectations for how the cafe would help us 

achieve our goals for empowering youth, but we didn’t know what it would 

do for the community. A meal provides such a natural, easy way for people 

to come together. Last spring, during those long days of digging out the 

area that would eventually become the cafe patio, I would remind myself 

that people would soon be sitting there. They would come together as a 

family or they would meet with friends and neighbors. I could picture 

community literally being built. I am honored and blessed to see that picture 

come true.  

0

4,500

9,000

13,500

18,000

Goal Actual

2017 CAFE REVENUE GOAL VS. ACTUAL

We are thankful for our 

community. You helped 

us exceed our revenue 

goal in our first year by 

$4,000!



NEW CITY BAKERY REFLECTIONS
C L A U D I A  B I L L M A N ,  H I G H  
S C H O O L  B A K E R Y  M A N A G E R

At the end of every summer, all the middle school students 

(who worked in the bakery, or helped lead Breaktime) and 

high school bakery managers go on a trip together to 

celebrate their hard work. This past summer we went to the 

Upper Peninsula to go camping. Before this trip the summer 

was kind of rough- the students hit some bumps in the road 

and struggled to get along. When it came time for the end-of- 

year trip, I was a little nervous about how it was going to go. I 

am telling the truth when I say I prayed for a couple of weeks 

that the students would all get along and realize how much 

fun they have together. Let me tell you something, God 

answers prayers. 

That weekend was a pleasant surprise to everyone. The 

students all enjoyed hanging out together. On Sunday we 

had  worship time on the beach. I personally felt that God 

was near. I never write music, but during our reflection time 

the Holy Spirit overcame me and I just spilled out words on 

to paper and I wrote a song. It was crazy! I was shocked. 

When we came back together we talked about our favorite 

parts of the weekend and how we’d seen God at work. It 

came up multiple times that we all were surprised and 

grateful that we were enjoying one another and getting along 

so well. A couple of students even said how they were sad 

that the bakery was over because they were having so much 

fun. God was definitely surrounding our bakery trip that 

weekend and it may have been one of the best bakery trips I 

have ever been on. 

My experience working at the bakery as a  middle school 

student for three previous years and then last year, working 

as one of the managers has been really cool. Last year was 

probably my favorite year. We had a whole new group of 

middle schoolers (minus two returning students) to teach 

about baking. I enjoyed working not just in the bakery, but 

also working in the cafe, helping to make the pizzas. My 

favorite part about working in the cafe was becoming the 

"Pizza Queen." I rolled out, only God knows, how many pizza 

doughs! I got the hang of rolling them out and I could do 

it really quick, especially by the end of the summer. 

We all had to learn customer service in order to run the cafe 

we started last summer. The cafe helped to teach the middle 

schoolers customer service skills such as serving the 

customer, politely taking their dishes away from their table, 

and asking if the customer needed anything else (and if so 

then to go get what they need). We all learned a lot of new 

things through both the bakery and the cafe. 

God was definitely 
surrounding our 
bakery trip that 

weekend.

A B B I E  S C H A L K ,  H I G H  S C H O O L  
B A K E R Y  M A N A G E R



 NEW CITY FARM COMMUNITY 

This past summer, being my last summer as a student, made 

me appreciate every single moment I spent on the farm. 

From weeding with the rest of the crew or washing carrots 

with Lance, I knew it was going to end soon. 

Working on the farm for the past four summers has changed 

my perspective on food and life. Thinking back, pruning 

tomatoes in hot, sunny, 90-degree weather is pretty 

miserable. Yet, having the opportunity to lead a group of 

students was pretty neat and something I never had in mind! 

This past year, having a lot of first-year students, was 

exciting and a bit scary, not wanting to lead anyone in the 

wrong direction. I could definitely tell that the title of 

“Wash Station Manager” really meant something to the 

students. I had to be dependable and ready to work hard so 

the students would see and do the same. Before having the 

position, it was nice having someone to depend on and  

being on the same level as everyone else, not really standing 

out. It was interesting to be asked questions about how to do 

things, in the past it was usually me asking the questions. 

Y A D I R A  D E L E O N ,  H I G H  S C H O O L  F A R M  M A N A G E R

A challenge I faced was trying to find the right balance 

between being a friend and a manager. I did not want the 

new students to dislike me for being “too bossy or mean,” but 

I also wanted them to respect me and listen to what I had to 

say. 

The most rewarding part of being a manager was seeing the 

students progress and knowing that I played a part in it. It 

was also rewarding to share a meal (made with food from 

the farm) with the crew every Wednesday, and see our team 

appreciate all of the hard work we do together. At the end of 

this, I hoped to teach the students everything I knew and to 

help them succeed in anything I could. Overall, I learned that 

to lead you must have confidence in yourself as well as 

patience. 

A challenge I faced was trying 
to find the balance between 
being a friend and a manager.

Pictured below: Yadira & Brennan, both farm managers during the Summer of 2017 and both graduating in 2018!

15 High 
School  

Students 
Employed on 
the Farm in 

2017 



P A R T N E R S H I P  S P O T L I G H T :  
T H E  O T H E R  W A Y  M I N I S T R I E S

We are so grateful for our farm shareholders who make the work we 

do on our farm possible. Below, two shareholders give a taste of 

what their experience on the farm has been like: 

"We had been to farm stands and the market, but nothing launched 
my kids' curiosity and interest in vegetables like signing up for a 
CSA. Whenever there is a time to u-pick, they get so excited to help 
and get their hands in the plants at the farm. But the magic happens 
once we get home and they eat what they picked. It’s not fool proof, 
there are times they still don’t like it, but their attitude towards new 
foods that come from the farm is so much better than the grocery 
store. They call it 'our farm' and love our weekly pick up!" 
-Christine Lentine 

I initially joined the winter CSA to get a taste for what a CSA would 
be like without the full commitment of the entire summer season. I 
immediately fell in love with the challenge! I love to cook and had so 
much fun figuring out how to use each of the unique vegetables I 
received in my weekly shares. Joining a CSA has broadened my 
cooking skills and encouraged healthy eating in a fun and 
convenient way. I can’t wait for the 2018 season! - Molly Hartwig 

2018 FARM SHARES AVAILABLE: SIGN UP SOON!
Enjoy 22 Weeks of Produce, May 31- Oct. 25. Choose a share that fits your family's needs! 

Full: family of four ($495), Half: two adults ($295), and Quarter: half share every two weeks 

($195).  EBT Customers: 50% off, paid in weekly installments. Add a summer soup share, or 

extend the season with a winter share. Visit www.newcityfarm.org or call Alaina, 616-970-4817

S H A R E H O L D E R S

2017  
Farm Shares 
Purchased:  
34 Early Bird 
120 Summer  

54 Winter

Pictured with Farm Director Lance are Bri 
and Christian . They both are farm staff alum 
who stopped by to help out last summer! 
They now help run their family's farm.



Our work is possible thanks to the generosity of many! To the right 

you can see our annual fundraising goal for this year. Make an 

investment that will help us reach our goal as we continue to move 

forward and grow as a ministry. Consider a one time gift, or make a 

monthly or quarterly pledge. Our annual goal has increased, now 

that our Seeds of Growth Campaign has successfully competed, we 

need your continued support! You can give via: 

Check: Mail a check in the enclosed envelope made out to New 

City Neighbors, 1226 Union Ave NE, GR 49505.   

Credit Card: Visit www.newcityneighbors.org to make a year-end 

gift or to set up an ongoing monthly contribution via credit card. You 

can also call to make a donation. 

For more information or to make a contribution, contact Alaina 

Dobkowski:  (616) 970-4817 or alainad@newcityneighbors.org. 

S U P P O R T  N E W  C I T Y  N E I G H B O R S  W I T H  A  F I N A N C I A L  G I F T

Farm & Cafe 

32%

Contributions 

65%

Campaign Pledges 

3%

2 0 1 8  B U D G E T E D  I N C O M E :  $ 3 5 5 , 1 5 0

2 0 1 8  A N N U A L  F U N D R A I S I N G  G O A L :  

$ 2 3 2 , 0 0 0

New City Neighbors Fall Celebration & Fundraiser: 
November 8, 2018 

Our committee is seeking auction items and sponsorships as we look ahead to 

another great year of celebration. Contact Alaina if you or your company would 

like to get involved: (616) 970-4817 or alainad@newcityneighbors.org.

PARTNER WITH NEW CITY NEIGHBORS
Everything you read about in this 2017 Annual Report was possible because of 

the many people, churches, organizations, foundations, and companies that 

made a decision to partner with us. We are thankful to be creating a community 

that makes the choice to invest in youth, and we are glad you are a part of 

it! Below are several ways you can continue to partner with us.

Walk for Good Food: Sunday May 6
Join New City Neighbors team as we Walk for Good Food with Access 

of West Michigan! Sunday, May 6 at 1:30PM. We're looking for people to join 

our team of walkers (it's a 5K walk downtown), volunteer, or become a 

corporate sponsor! Contact Alaina for more information or to get involved: 

(616) 970-4817 or alainad@newcityneighbors.org.

Summer Volunteering Opportunities
 New City Breaktime will begin June 26 and run through August 10. Contact 

Holly if you can help: hollyh@newcityneighbors.org or 616-970-4817. 

Tutors: 12:30-1:30pm Monday-Thursday 

Activity Assistants: Monday-Thursday 10:00am-12:00pm 

Field Trip Chaperones: Fridays, times will vary 

Van Drivers - Transport students: Monday-Friday, 9-10am & 2-3pm

Campaign Pledges 

3%

Contributions 

& Grants 

65%

Farm  

& Cafe 

32%


